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Mission Statement
The mission of the Kennedale Independent School District is to provide a diverse, engaging, and safe environment where all stakeholders are responsible and
accountable for student succuss.

Vision
Engage, Enrich, Equip, Excel

Core Beliefs
We believe:

Student success is a top priority.
Each student brings value to the learning environment.
A physically and psychologically safe environment enhances learning.
Our students deserve a teacher who is passionate about learning in every classroom every day.
Learning is a shared responsibility that requires active involvement by students, staff, families, and the community.
Continuous professional growth of faculty and staff is essential for student success.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Kennedale ISD is located in the Dallas-Fort Worth metroplex and serves students over five campuses, including two elementary schools, one intermediate
school, one junior high school, and one high school. KISD has seen a slight decrease in overall enrollment over the past four years while the level of diversity
of our student population has continued to grow. 

2019-2020 Texas Academic Performance Report

Demographics Strengths

Diverse student population 

Experienced staff with over 50% of teachers having more than 11 years of experience

Increase in attendance rate from 2019-2020 to 2020-2021

Increase in total number of CCMR graduates over last four years

Decrease in total number of disciplinary removals over last four years

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: Staff need an expanded toolbox of effective strategies for supporting enhanced learning outcomes for students with
learning differences. Instructional staff and administrators are not fully prepared to respond to the unique academic and social-emotional needs of diverse populations.

Problem Statement 2 (Prioritized): The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds.
Root Cause: Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a more
consistent, aligned, and proactive system for teaching and reinforcing positive behavior management.

Problem Statement 3 (Prioritized): The district needs additional teachers with ESL certification as well as ongoing professional development for all staff members who support
English Learners. Root Cause: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in
language acquisition to master grade level standards.

Problem Statement 4 (Prioritized): The district needs additional strategies for recruiting and retaining a diverse teaching staff. Root Cause: An increased number of retirees and
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decreased number of certified graduates from university programs has led to staffing shortages across the state.
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Student Learning

Student Learning Summary

During the 2020-2021 school year, the state did not provide overall district or campus ratings, scaled scores by domain, or A–F accountability ratings. The
learning disruptions caused by the COVID-19 pandemic contributed to an increase in the number of students not meeting expectations across all subject areas
and grade levels.

Student Learning Strengths

The district is in its 3rd year of MAP Growth implementation and increased the range of grade levels to ensure a consistent measure for ongoing progress
monitoring and identifying student needs.
The district provided training for campus administrators to equip them to offer additional support for teachers to differentiate instruction for individual
learners based on MAP Growth results. 
Grade 5 students scored highest in the district across all performance categories on both STAAR Reading and Math and decreased the gap between “All
Students” and “English Learner” student groups.
Students across all campuses are taking more ownership of their learning by setting individual goals and tracking their own academic progress
throughout the year.
The district has expanded the prekindergarten program to provide a full day of instruction for our youngest learners. Prekindergarten enrollment has
increased since 2018. 
The district offered weekend on-site registration support for prekindergarten and kindergarten families, including translation services.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Assessment data reveals a decrease in student performance in all subjects and grade levels. Root Cause: The COVID-19 public health crisis led
to inconsistent delivery of instruction. Some students learned virtually while others attended school in-person. Teachers were not experienced with new programs and platforms for
delivering and assessing virtual instruction. There were challenges related to equity and access, as well as in meeting unique social-emotional and family needs.

Problem Statement 2 (Prioritized): Assessment data highlights need for additional academic support for special populations. Root Cause: The district needs to continue to focus on
building capacity among staff in using student assessment data to monitor and respond to the learning needs of special populations. Staff needs consistent training and coaching on
strategies that target the unique needs of the special populations within our district.

Problem Statement 3 (Prioritized): Student assessment data shows a need for both qualitative and quantitative evidence of learning to support learners in meeting pre-determined,
grade-specific goals, with emphasis on English learners and students who are served through special education. Root Cause: The district needs to continue refining processes for
implementation of the MTSS to address the unique academic social and behavioral needs of all students more effectively. Allot prioritized time set aside for vertical collaboration,
especially among Math PLCs, to identify and address the learning losses due to the pandemic.
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District Processes & Programs

District Processes & Programs Summary

The district offers students several opportunities through various programs related to career and technical education, athletics, fine arts, gifted and talented, and
advanced academics. In addition to the academic and extra programs offered, the district also offers programs and related services to meet the diverse needs of
other student populations, including GT, MTSS/RtI, Special Education, Bilingual, ESL, 504, and others. [In 2020-2021, the district established stronger
processes on each campus for identifying students in need of intervention. Once students are identified as having a need for intervention, they are provided with
direct instruction and targeted intervention aligned with their individual needs.]  All KISD students received a Chromebook during the 2020-2021 school year,
which provided more equitable access to course content and technological software programs and access to learning with technology for teachers and students.
Teachers are receiving ongoing PD on the use of available technology tools. Students are more engaged in learning with the use of technology in and out of the
classroom.

In addition to student supports, KISD provides multiple options for staff to participate in professional development aligned with the district's goals as well as
more personalized opportunities for professional growth. For example, in 2020-2021 KISD piloted a digital badge program to incentivize selection of and
participation in sessions based on areas of interest and need. Further, the district introduced an online tracking system to provide staff with an easy way to track
professional development aligned with T-TESS goals over time.

District Processes & Programs Strengths

The district established that each campus has a process for identifying students in need of intervention.
Students receive direct instruction and targeted intervention in individual areas of need. 
Teachers have been provided multiple options for professional development.
Teachers were provided choice in topics and choice in scheduling PD opportunities.
KISD uses an online system to track professional development hours earned over time. 
KISD campuses provided 1:1 Chromebooks to students.
KISD increased access to learning for teachers and students.
Teachers are receiving ongoing professional development on the use of technology tools.
Students are more engaged in learning with the use of technology in and out of the classroom.
Improvements were made in processes and systems in operations and among all support departments.
All kindergarten through third grade teachers and principals will attend/are attending a teacher literacy achievement academy.
Teachers of subjects with a state assessment met in Professional Learning Communities regularly to plan aligned lessons and differentiate instruction
based on student data.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): There is insufficient data to evaluate the progress of students receiving interventions and/or accommodations and the effectiveness of the
interventions and accommodations, including academic and behavioral RTI. Root Cause: The district needs better defined guidelines and procedures for MTSS that are implemented
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consistently across all grade levels. Campus staff need to more consistently monitor progress to ensure students are appropriately identified and provided with needed supports.
Effective interventions and instructional strategies need to be implemented with fidelity.

Problem Statement 2 (Prioritized): Students in special programs (SPED, 504, MTSS/RTI, EL) are not growing at expected rates. Root Cause: Teachers need to consistently follow
data-driven instruction protocols in PLC to address the instruction and learning of students in need of interventions and/or accommodations. Teachers need more training and
accountability for using evidence-based strategies and ensuring aligned resources are accessible to all students.

Problem Statement 3 (Prioritized): The district needs a more consistent and aligned process for monitoring the impact of teacher decisions in PLC on student learning. Root
Cause: While we have increased the number of teachers participating in Professional Learning Communities, we do not use data consistently to evaluate the effectiveness of these
activities on each campus.
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Perceptions

Perceptions Summary

Overall data reflects a positive perception of the district atmosphere.  Areas requiring attention include creating more opportunities for family
participation/involvement, addressing safety concerns, and providing a comprehensive Bullying educational program. 

There are positive indications of relationships among all stakeholders, which create strong campus culture and climate. Students and parents feel safe and
comfortable speaking with teachers. Staff feel appreciated, valued, and are proud of their campuses. Parents feel the district is meeting their student’s needs.
Campus morale appears high, as employees feel respected by administrators and relationships are strong among staff, students, and families. High morale
affects culture and climate, which contributes to loyalty of campuses and high staff retention.

Though substantiated bullying reports are low district-wide (less than 5 per school year) over the last three school years, perception of bullying among parents
and students remains a concern and area of need. Providing clarification on the definition of bullying and reviewing classification of bullying on district reports
could be helpful for parents and students. Parents and students should feel confident that bullying procedures will be followed by campus administrators and
staff members.

Whereas 11% of students reported not feeling safe at school and 16% reported no opinion, the 16% indicating “no opinion” may be due to students learning
remotely. In addition, these students could be part of the 25% who do not feel their teachers actively listen and try to help. Safety can look and feel differently
to everyone and without a formal definition to reference, which would contribute to how they report personal levels of safety. 

A little over half of staff report campus events are designed to connect families and community members; whereas 9% disagree and 37% report no opinion.  A
decrease in offerings resulted due to COVID protocols, and for those events that were offered, attendance could have been affected by a feeling of Safety due to
COVID. Communicating and advertising engagement opportunities due to in-person and remote learning platforms could have been challenging. District and
campus leaders can take advantage of opportunities to work to increase parent involvement opportunities.

Perceptions Strengths

Staff, student, and community survey data indicates the following:

Strong working relationships exist among parents, students, and teachers

Constant and consistent communication between students and parents pertaining to both positive attributes and discussion about growth opportunities

High retention due to campus loyalty which contributes to consistency for parents and students to feel comfortable working with campus staff

Positive campus morale and culture as staff feel respect from campus administrators

School culture and climate - campuses are meeting student needs, improving relationships, and fostering a sense of belonging

Students and families feel safe at their campuses 
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Staff have a positive relationship with their campus administration 

Teachers feel respected and valued by their administration

High retention rate due to job satisfaction

Staff are proud of their campuses

Teachers feel heard and perceive open lines of communication

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the
2020-2021 school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being
clearly defined for accurate measure (examples: building safety, personal safety, online safety, etc.).

Problem Statement 2 (Prioritized): Perception survey data shows there is a need for more parent involvement and engagement opportunities throughout the district. Root Cause:
Due to COVID safety protocols there were limited opportunities for families to actively participate in district sponsored events.

Problem Statement 3 (Prioritized): Perception survey data shows that the number of substantiated bullying reports across the district is lower than the reported perception that
bullying is happening across the district. Root Cause: Potential discrepancy in perceived incidents of bullying and those incidents that are actually reported to campus staff.
Campuses may not be aware of all alleged incidents. In addition, there may be variances in the definition of bullying from a societal viewpoint versus educational framework which
consists of procedural, legal, and PEIMS reporting requirements.
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Priority Problem Statements
Problem Statement 4: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special education
than for the general student population.
Root Cause 4: Staff need an expanded toolbox of effective strategies for supporting enhanced learning outcomes for students with learning differences. Instructional staff and
administrators are not fully prepared to respond to the unique academic and social-emotional needs of diverse populations.
Problem Statement 4 Areas: Demographics

Problem Statement 8: Assessment data reveals a decrease in student performance in all subjects and grade levels.
Root Cause 8: The COVID-19 public health crisis led to inconsistent delivery of instruction. Some students learned virtually while others attended school in-person. Teachers were
not experienced with new programs and platforms for delivering and assessing virtual instruction. There were challenges related to equity and access, as well as in meeting unique
social-emotional and family needs.
Problem Statement 8 Areas: Student Learning

Problem Statement 5: There is insufficient data to evaluate the progress of students receiving interventions and/or accommodations and the effectiveness of the interventions and
accommodations, including academic and behavioral RTI.
Root Cause 5: The district needs better defined guidelines and procedures for MTSS that are implemented consistently across all grade levels. Campus staff need to more
consistently monitor progress to ensure students are appropriately identified and provided with needed supports. Effective interventions and instructional strategies need to be
implemented with fidelity.
Problem Statement 5 Areas: District Processes & Programs

Problem Statement 6: Perception survey data shows students report not feeling safe on campus.
Root Cause 6: Students reporting not feeling safe on campus for the 2020-2021 school year could be due to COVID related reasons. Additional contributing factors may be attributed
to the perception of bullying on campuses and safety not being clearly defined for accurate measure (examples: building safety, personal safety, online safety, etc.).
Problem Statement 6 Areas: Perceptions

Problem Statement 2: The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds.
Root Cause 2: Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a
more consistent, aligned, and proactive system for teaching and reinforcing positive behavior management.
Problem Statement 2 Areas: Demographics

Problem Statement 1: Assessment data highlights need for additional academic support for special populations.
Root Cause 1: The district needs to continue to focus on building capacity among staff in using student assessment data to monitor and respond to the learning needs of special
populations. Staff needs consistent training and coaching on strategies that target the unique needs of the special populations within our district.
Problem Statement 1 Areas: Student Learning
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Problem Statement 12: Students in special programs (SPED, 504, MTSS/RTI, EL) are not growing at expected rates.
Root Cause 12: Teachers need to consistently follow data-driven instruction protocols in PLC to address the instruction and learning of students in need of interventions and/or
accommodations. Teachers need more training and accountability for using evidence-based strategies and ensuring aligned resources are accessible to all students.
Problem Statement 12 Areas: District Processes & Programs

Problem Statement 7: Perception survey data shows there is a need for more parent involvement and engagement opportunities throughout the district.
Root Cause 7: Due to COVID safety protocols there were limited opportunities for families to actively participate in district sponsored events.
Problem Statement 7 Areas: Perceptions

Problem Statement 10: The district needs additional teachers with ESL certification as well as ongoing professional development for all staff members who support English
Learners.
Root Cause 10: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in language acquisition to
master grade level standards.
Problem Statement 10 Areas: Demographics

Problem Statement 3: Student assessment data shows a need for both qualitative and quantitative evidence of learning to support learners in meeting pre-determined, grade-specific
goals, with emphasis on English learners and students who are served through special education.
Root Cause 3: The district needs to continue refining processes for implementation of the MTSS to address the unique academic social and behavioral needs of all students more
effectively. Allot prioritized time set aside for vertical collaboration, especially among Math PLCs, to identify and address the learning losses due to the pandemic.
Problem Statement 3 Areas: Student Learning

Problem Statement 13: The district needs a more consistent and aligned process for monitoring the impact of teacher decisions in PLC on student learning.
Root Cause 13: While we have increased the number of teachers participating in Professional Learning Communities, we do not use data consistently to evaluate the effectiveness of
these activities on each campus.
Problem Statement 13 Areas: District Processes & Programs

Problem Statement 11: Perception survey data shows that the number of substantiated bullying reports across the district is lower than the reported perception that bullying is
happening across the district.
Root Cause 11: Potential discrepancy in perceived incidents of bullying and those incidents that are actually reported to campus staff. Campuses may not be aware of all alleged
incidents. In addition, there may be variances in the definition of bullying from a societal viewpoint versus educational framework which consists of procedural, legal, and PEIMS
reporting requirements.
Problem Statement 11 Areas: Perceptions

Problem Statement 9: The district needs additional strategies for recruiting and retaining a diverse teaching staff.
Root Cause 9: An increased number of retirees and decreased number of certified graduates from university programs has led to staffing shortages across the state.
Problem Statement 9 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
Local benchmark or common assessments data
Observation Survey results
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments

Student Data: Student Groups

Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
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Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Study of best practices
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Goals
Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 1: KISD faculty and staff will prepare all students to meet or exceed grade-level expectations for learning by providing a guaranteed
and viable curriculum, including aligned resources.

Evaluation Data Sources: State Accountability and Distinction Designation reports, NWEA MAP Growth, STAAR 3-8,  STAAR End-of-Course exams, TSI/SAT/ACT
participation and performance

Strategy 1 Details Formative Reviews
Strategy 1: Continue to develop and refine the KISD Curriculum Toolbox in all core content areas to ensure a guaranteed and viable
curriculum, including access to aligned resources for targeted intervention, acceleration, enrichment, and social-emotional support for diverse
learners.

Strategy's Expected Result/Impact: Documented alignment during instructional calibration walks will increase by 2% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Principals, Director of Instructional Services, Director of
Counseling, Director of Special Student Services, Instructional Programs Coordinators

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Address COVID-19 learning loss by identifying students at all grade levels in need of compensatory, intensive, and/or accelerated
instructional and behavioral services and provide support through a Multi-Tiered System of Supports (MTSS), including Response to
Intervention (RtI) and Positive Behavior Interventions and Supports (PBIS) districtwide.

Strategy's Expected Result/Impact: NWEA MAP Growth - percentage of students on track to meet grade level norms in reading
and math will increase by 2% annually; NWEA MAP Growth - percentage of students on track to meet projected growth measures
in all assessed areas will increase by 2% annually; 2% decrease in nine-week failure rate; 2% decrease in disciplinary removals; 2%
increase in course passing rate
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Counseling, Director of Special Student Services, Campus Principal, Campus Assistant Principal, Campus Counselor

Problem Statements: Student Learning 3
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May
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Strategy 3 Details Formative Reviews
Strategy 3: Provide ongoing training and continue monitoring fidelity of implementation of district adopted phonics curriculum, including
Letterland for ELA and Estrellita for SLA.

Strategy's Expected Result/Impact: The percentage of K-3 students on track to meet grade level norms in reading on NWEA
MAP Growth will increase by 2% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Instructional Programs
Coordinator, Campus Principal, Campus Assistant Principal

Problem Statements: Student Learning 2

Formative
Jan Mar May

   

Strategy 4 Details Formative Reviews
Strategy 4: Provide ongoing training and monitor fidelity of implementation of STEMScopes math program in K-4.

Strategy's Expected Result/Impact: The percentage of K-4 students on track to meet grade level norms in math on NWEA MAP
Growth will increase by 2% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Instructional Programs
Coordinator, Campus Principals, Campus Assistant Principals

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1

Formative
Jan Mar May

   

Strategy 5 Details Formative Reviews
Strategy 5: Provide ongoing training and monitor fidelity of implementation of Responsive Literacy framework in K-6.

Strategy's Expected Result/Impact: NWEA MAP Growth - percentage of K-6 students on track to meet grade level norms in
reading will increase by 2% annually
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Instructional Programs
Coordinators, Campus Principal, Campus Assistant Principal

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Demographics 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May
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Strategy 6 Details Formative Reviews
Strategy 6: Develop, implement, and monitor districtwide system to ensure consistent delivery of research-based instructional practices that
target the unique needs of diverse learners, including English Learners and students with disabilities.

Strategy's Expected Result/Impact: NWEA MAP Growth - percentage of students on track to meet grade level norms in reading
and math will increase by 2% annually; NWEA MAP Growth - percentage of students on track to meet projected growth measures
in all assessed areas will increase by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Instructional Programs Coordinators, Campus Principals, Assistant Principals

Results Driven Accountability
Problem Statements: District Processes & Programs 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 7 Details Formative Reviews
Strategy 7: Refine and continue to implement districtwide plan to provide opportunities for rigorous learning beyond advanced coursework.

Strategy's Expected Result/Impact: Student participation in after school activities will increase by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Counseling, Campus Principals, Campus Assistant Principal

Problem Statements: Student Learning 2

Formative
Jan Mar May

   

Strategy 8 Details Formative Reviews
Strategy 8: Use rubrics and results of annual program evaluations to improve the quality and effectiveness of the district English Learner,
Gifted and Talented, Special Education, Dyslexia, 504, MTSS, and Prekindergarten programs.

Strategy's Expected Result/Impact: Scores for each component/strategy on program evaluation rubrics will be at or above
enhanced/proficient.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Campus Principals, Campus Assistant Principals

Problem Statements: District Processes & Programs 2

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special education
than for the general student population. Root Cause: Staff need an expanded toolbox of effective strategies for supporting enhanced learning outcomes for students with learning
differences. Instructional staff and administrators are not fully prepared to respond to the unique academic and social-emotional needs of diverse populations.
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Student Learning
Problem Statement 1: Assessment data reveals a decrease in student performance in all subjects and grade levels. Root Cause: The COVID-19 public health crisis led to
inconsistent delivery of instruction. Some students learned virtually while others attended school in-person. Teachers were not experienced with new programs and platforms for
delivering and assessing virtual instruction. There were challenges related to equity and access, as well as in meeting unique social-emotional and family needs.
Problem Statement 2: Assessment data highlights need for additional academic support for special populations. Root Cause: The district needs to continue to focus on building
capacity among staff in using student assessment data to monitor and respond to the learning needs of special populations. Staff needs consistent training and coaching on strategies
that target the unique needs of the special populations within our district.
Problem Statement 3: Student assessment data shows a need for both qualitative and quantitative evidence of learning to support learners in meeting pre-determined, grade-specific
goals, with emphasis on English learners and students who are served through special education. Root Cause: The district needs to continue refining processes for implementation
of the MTSS to address the unique academic social and behavioral needs of all students more effectively. Allot prioritized time set aside for vertical collaboration, especially among
Math PLCs, to identify and address the learning losses due to the pandemic.

District Processes & Programs
Problem Statement 1: There is insufficient data to evaluate the progress of students receiving interventions and/or accommodations and the effectiveness of the interventions and
accommodations, including academic and behavioral RTI. Root Cause: The district needs better defined guidelines and procedures for MTSS that are implemented consistently
across all grade levels. Campus staff need to more consistently monitor progress to ensure students are appropriately identified and provided with needed supports. Effective
interventions and instructional strategies need to be implemented with fidelity.
Problem Statement 2: Students in special programs (SPED, 504, MTSS/RTI, EL) are not growing at expected rates. Root Cause: Teachers need to consistently follow data-driven
instruction protocols in PLC to address the instruction and learning of students in need of interventions and/or accommodations. Teachers need more training and accountability for
using evidence-based strategies and ensuring aligned resources are accessible to all students.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 2: KISD students will graduate college, career, and/or military ready.

Targeted or ESF High Priority

Evaluation Data Sources: College ready graduates, Career and Military graduates, Course enrollment and completion, SAT/ACT/TSIA/Advanced Placement exam
participation, IBC participation, ASVAB participation, Survey Data, Credit recovery participation, WSC enrollment

Strategy 1 Details Formative Reviews
Strategy 1: Develop, implement, and monitor system for tracking student choice, progress, and successful completion in all areas of College,
Career, and Military Readiness (CCMR).

Strategy's Expected Result/Impact: The percentage of students who meet state criteria for College, Career, and Military
Readiness (CCMR) will increase by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, CCMR Coordinator,
Campus Principal, Campus Assistant Principals

Problem Statements: Student Learning 1

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Provide and promote a career and technical education program to assist students in developing the knowledge, skills, and
competencies necessary for a broad range of career opportunities.

Strategy's Expected Result/Impact: Student CTE course enrollment and the percentage of students participating and earning
Industry Based Certifications (IBCs) will increase by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, CCMR Coordinator,
Campus Principal, Campus Assistant Principals

Problem Statements: Student Learning 1

Formative
Jan Mar May

   

Strategy 3 Details Formative Reviews
Strategy 3: Ensure all secondary students have opportunities to take college readiness exams, have access to free exam preparation materials
through district-purchased software programs, and receive guidance on career and college choices, financial aid, and TEXAS grant programs.

Strategy's Expected Result/Impact: Student course completion in Advanced Placement, OnRamps, and Dual Credit courses will
increase by 1% annually. AP, TSIA, SAT, and ACT participation and results will increase by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, CCMR Coordinator,
Campus Principal, Campus Assistant Principals, Counselors

Problem Statements: Student Learning 1, 2

Formative
Jan Mar May
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Strategy 4 Details Formative Reviews
Strategy 4: Increase Advanced Placement, OnRamps, and Dual Credit course enrollment opportunities for students.

Strategy's Expected Result/Impact: Student course completion in Advanced Placement, OnRamps, and Dual Credit courses will
increase by 1% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, CCMR Coordinator, Campus Principal,
High School Counselors

Problem Statements: Student Learning 1

Formative
Jan Mar May

   

Strategy 5 Details Formative Reviews
Strategy 5: Conduct incoming 9th grade planning meetings with counselors where students are advised according to their personal graduation
plan and offered courses for credit acceleration and credit recovery as needed.

Strategy's Expected Result/Impact: Graduation rate (4/6 year) will increase by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, CCMR Coordinator,
Campus Principal, Campus Assistant Principals, Campus Counselors

Problem Statements: Student Learning 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 6 Details Formative Reviews
Strategy 6: Develop, implement, and monitor a comprehensive guidance counseling program that educates and promotes college and career
opportunities beginning at elementary level through high school graduation.

Strategy's Expected Result/Impact: The percentage of students who meet state criteria for College, Career, and Military
Readiness (CCMR) will increase by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, CCMR Coordinator,
Campus Principals,  Campus Assistant Principals, Campus Counselors

Problem Statements: Demographics 2 - Perceptions 1, 3

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds. Root Cause:
Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a more consistent,
aligned, and proactive system for teaching and reinforcing positive behavior management.

Student Learning
Problem Statement 1: Assessment data reveals a decrease in student performance in all subjects and grade levels. Root Cause: The COVID-19 public health crisis led to
inconsistent delivery of instruction. Some students learned virtually while others attended school in-person. Teachers were not experienced with new programs and platforms for
delivering and assessing virtual instruction. There were challenges related to equity and access, as well as in meeting unique social-emotional and family needs.
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Student Learning
Problem Statement 2: Assessment data highlights need for additional academic support for special populations. Root Cause: The district needs to continue to focus on building
capacity among staff in using student assessment data to monitor and respond to the learning needs of special populations. Staff needs consistent training and coaching on strategies
that target the unique needs of the special populations within our district.

Perceptions
Problem Statement 1: Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the 2020-2021
school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being clearly defined
for accurate measure (examples: building safety, personal safety, online safety, etc.).
Problem Statement 3: Perception survey data shows that the number of substantiated bullying reports across the district is lower than the reported perception that bullying is
happening across the district. Root Cause: Potential discrepancy in perceived incidents of bullying and those incidents that are actually reported to campus staff. Campuses may not
be aware of all alleged incidents. In addition, there may be variances in the definition of bullying from a societal viewpoint versus educational framework which consists of
procedural, legal, and PEIMS reporting requirements.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 3: KISD leaders will provide and promote professional learning opportunities for faculty and staff that are relevant to individual roles,
responsibilities, and populations served.

Targeted or ESF High Priority

Evaluation Data Sources: Vector survey results, Professional Development agendas and training documentation, BrightBytes Clarity data, Curriculum Toolbox Usage Reports,
PLC agenda, Dyslexia start/end Dates in CALT's Attendance Records, RTI/CARE Team Documentation,  AP Assessment Data

Strategy 1 Details Formative Reviews
Strategy 1: Continue to develop and refine KISD Professional Development program to include relevant training and support on ensuring a
guaranteed and viable curriculum, incorporating aligned instructional resources effectively, and implementing research-based strategies for
diverse learners.

Strategy's Expected Result/Impact: Professional development opportunities that are offered will increase by 1% annually.
Degree of alignment during instructional calibration walks will increase by 2% annually. Increase percentage of staff indicating 3 or
higher on professional development feedback by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Director of Counseling, Instructional Programs Coordinators, Campus Principals, Assistant Principals

Problem Statements: District Processes & Programs 3
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Implement, monitor, and provide ongoing training and support on the use of data from NWEA MAP assessment across all grade
levels to ensure alignment, monitor growth, and track student progress along a learning continuum of skills over time.

Strategy's Expected Result/Impact: NWEA MAP Growth - percentage of students on track to meet grade level norms in reading
and math will increase by 2% annually; NWEA MAP Growth - percentage of students on track to meet projected growth measures
in all assessed areas will increase by 2% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Special Student
Services, Instructional Programs Coordinators, Campus Principals, Campus Assistant Principals

Problem Statements: District Processes & Programs 3

Formative
Jan Mar May
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Strategy 3 Details Formative Reviews
Strategy 3: Develop and deliver ongoing training and support for teachers, administrators, and instructional staff in meeting the needs of
diverse learners through a Multi-Tiered System of Supports (MTSS), including Response to Intervention (RtI) and Positive Behavioral
Interventions and Support (PBIS) processes.

Strategy's Expected Result/Impact: 2% decrease in nine-week failure rate; 2% decrease in disciplinary removals
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Campus Principals, Campus Assistant Principals

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1 - District Processes & Programs 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 4 Details Formative Reviews
Strategy 4: Develop and deliver ongoing training for teachers, administrators, and support staff on using multiple measures of student
performance over time, including qualitative and quantitative data points, to showcase student learning and growth in ways that go beyond
state assessments.

Strategy's Expected Result/Impact: Degree of alignment of content and rigor during instructional calibration walks will increase
by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Instructional
Programs Coordinators, Campus Principals, Campus Assistant Principals

Problem Statements: Student Learning 1

Formative
Jan Mar May

   

Strategy 5 Details Formative Reviews
Strategy 5: Develop and deliver ongoing training in face-to-face, virtual, and blended formats for teachers, administrators, and support staff
on meeting the intervention, assessment, and social-emotional needs of diverse learners, including special education, Section 504, English
Learner, RtI, and GT students.

Strategy's Expected Result/Impact: Scores for each component/strategy on program evaluation rubrics will be at or above
enhanced/proficient.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Director of Counseling, Instructional Programs Coordinators, Campus Principals, Campus Assistant
Principals

Problem Statements: District Processes & Programs 2

Formative
Jan Mar May
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Strategy 6 Details Formative Reviews
Strategy 6: Provide teachers, administrators, and paraprofessionals access to online professional development courses that focus on students
with diverse learning needs, including the Exceptional Child Special Education series through SafeSchools.

Strategy's Expected Result/Impact: Staff completion of required online professional development courses will be 100%.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Special Student Services, Director of
Instructional Services, Instructional Programs Coordinator, Campus Principals, Campus Assistant Principals

Problem Statements: District Processes & Programs 2
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 7 Details Formative Reviews
Strategy 7: Provide ongoing coaching and mentoring as well as specific early childhood educator (ECE) professional development to
prekindergarten teachers and educational aides as required by Texas Prekindergarten Guidelines.

Strategy's Expected Result/Impact: 100% of key staff will receive annual coaching and mentoring in topics specifically related to
ECE.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Instructional
Programs Coordinator

Problem Statements: Demographics 1

Formative
Jan Mar May

   

Strategy 8 Details Formative Reviews
Strategy 8: Provide additional training for special education teachers on writing and monitoring appropriate goals that align to state
assessment criteria and grade-level specifications for students with IEPs.

Strategy's Expected Result/Impact: 100% of Present Level of Academic Achievement and Functional Performance ( PLAAFP)
will be used to drive the IEP goals and progress. 100% of IEPs will be written appropriately with measurable goals and objectives.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Special Student Services, Campus
Principals, Campus Counselors

Problem Statements: District Processes & Programs 1

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special education
than for the general student population. Root Cause: Staff need an expanded toolbox of effective strategies for supporting enhanced learning outcomes for students with learning
differences. Instructional staff and administrators are not fully prepared to respond to the unique academic and social-emotional needs of diverse populations.
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Student Learning
Problem Statement 1: Assessment data reveals a decrease in student performance in all subjects and grade levels. Root Cause: The COVID-19 public health crisis led to
inconsistent delivery of instruction. Some students learned virtually while others attended school in-person. Teachers were not experienced with new programs and platforms for
delivering and assessing virtual instruction. There were challenges related to equity and access, as well as in meeting unique social-emotional and family needs.

District Processes & Programs
Problem Statement 1: There is insufficient data to evaluate the progress of students receiving interventions and/or accommodations and the effectiveness of the interventions and
accommodations, including academic and behavioral RTI. Root Cause: The district needs better defined guidelines and procedures for MTSS that are implemented consistently
across all grade levels. Campus staff need to more consistently monitor progress to ensure students are appropriately identified and provided with needed supports. Effective
interventions and instructional strategies need to be implemented with fidelity.
Problem Statement 2: Students in special programs (SPED, 504, MTSS/RTI, EL) are not growing at expected rates. Root Cause: Teachers need to consistently follow data-driven
instruction protocols in PLC to address the instruction and learning of students in need of interventions and/or accommodations. Teachers need more training and accountability for
using evidence-based strategies and ensuring aligned resources are accessible to all students.
Problem Statement 3: The district needs a more consistent and aligned process for monitoring the impact of teacher decisions in PLC on student learning. Root Cause: While we
have increased the number of teachers participating in Professional Learning Communities, we do not use data consistently to evaluate the effectiveness of these activities on each
campus.
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 1: KISD faculty and staff will use multiple and appropriate modes of communication to encourage stakeholder input and participation
in the educational process.

Evaluation Data Sources: Participation in campus/district events, Parent and Community Survey Data, Program Attendance, Social Media Metrics

Strategy 1 Details Formative Reviews
Strategy 1: Support stronger connections between KISD staff and families through relational-based workshops provided throughout the year
and strategies shared in monthly newsletters.

Strategy's Expected Result/Impact: Increase percentage of parents indicating 3 or higher on parent survey by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Counseling, Director of Special Student Services, Campus Principals, Campus Assistant Principals, Campus Counselors

Results Driven Accountability
Problem Statements: Perceptions 2

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Design and distribute additional resources to support campuses in engaging families and the community in the educational
process for English Learners.

Strategy's Expected Result/Impact: Increase percentage of parents indicating 3 or higher on parent survey by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Instructional Programs Coordinators, Campus Principals, Campus Assistant Principals, Campus
Counselors

Problem Statements: Demographics 3
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 3 Details Formative Reviews
Strategy 3: Increase parent engagement through the broadening of programs and resources, including for early childhood and special
populations.

Strategy's Expected Result/Impact: Increase percentage of parents indicating 3 or higher on parent survey by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Student Services, Director of Counseling, Instructional Programs Coordinators,  Campus Principals, Campus Assistant
Principals, Campus Counselors

Title I Schoolwide Elements: 3.2
Problem Statements: Student Learning 2 - Perceptions 2

Formative
Jan Mar May

   

Kennedale Independent School District
Generated by Plan4Learning.com 26 of 41

District #220914
November 30, 2021 3:26 PM



Strategy 4 Details Formative Reviews
Strategy 4: Incorporate a transition to Kindergarten program in the district prekindergarten family engagement plan to promote a more
effective transition for our youngest learners.

Strategy's Expected Result/Impact: 100% of prekindergarten students will participate in a transitional program to Kindergarten.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services,  Instructional Programs
Coordinators, Campus Principal, Campus Assistant Principal, Campus Counselor

Problem Statements: Demographics 2

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds. Root Cause:
Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a more consistent,
aligned, and proactive system for teaching and reinforcing positive behavior management.
Problem Statement 3: The district needs additional teachers with ESL certification as well as ongoing professional development for all staff members who support English
Learners. Root Cause: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in language
acquisition to master grade level standards.

Student Learning
Problem Statement 2: Assessment data highlights need for additional academic support for special populations. Root Cause: The district needs to continue to focus on building
capacity among staff in using student assessment data to monitor and respond to the learning needs of special populations. Staff needs consistent training and coaching on strategies
that target the unique needs of the special populations within our district.

Perceptions
Problem Statement 2: Perception survey data shows there is a need for more parent involvement and engagement opportunities throughout the district. Root Cause: Due to
COVID safety protocols there were limited opportunities for families to actively participate in district sponsored events.
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 2: KISD students will participate in an extracurricular or co-curricular activity.

Evaluation Data Sources: Student survey data, Student discipline data, Program enrollment data

Strategy 1 Details Formative Reviews
Strategy 1: Provide students at every grade level with opportunities to participate in co-curricular and extracurricular activities.

Strategy's Expected Result/Impact: Student participation in after school activities, including athletics, fine arts, clubs/student
organizations, academic contests, and co-curricular activities, will increase by 2% annually. Increase percentage of students
indicating 3 or higher on student survey by 2% annually.
Staff Responsible for Monitoring: Superintendent, Associate Superintendent, Campus Principals, Campus Assistant Principals,
Campus Counselors

Title I Schoolwide Elements: 2.5
Problem Statements: Perceptions 2

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Include advising on extracurricular and co-curricular offerings as part of individual academic advising with campus counselors.

Strategy's Expected Result/Impact: Increase percentage of students participating in extracurricular activities by 2% annually. 
Decrease discipline incidents by 2% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, Campus Principals, Campus
Assistant Principals, Campus Counselors

Problem Statements: Demographics 2 - Perceptions 1

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds. Root Cause:
Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a more consistent,
aligned, and proactive system for teaching and reinforcing positive behavior management.

Perceptions
Problem Statement 1: Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the 2020-2021
school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being clearly defined
for accurate measure (examples: building safety, personal safety, online safety, etc.).
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Perceptions
Problem Statement 2: Perception survey data shows there is a need for more parent involvement and engagement opportunities throughout the district. Root Cause: Due to
COVID safety protocols there were limited opportunities for families to actively participate in district sponsored events.
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 3: KISD leaders will create opportunities for students, families, and community members to engage and learn together.

Evaluation Data Sources: Attendance at meetings/workshops, Parent and community surveys

Strategy 1 Details Formative Reviews
Strategy 1: Provide a variety of high-interest meetings and workshops for parents throughout the year with the option to attend evening and
weekend events.

Strategy's Expected Result/Impact: Increase parent meetings and workshops offered for KISD families by one event annually;
increase parent participation by 1% annually. Increase the percentage of parents utilizing Parent University by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, Campus Principals, Campus
Assistant Principals, Campus Counselors

Title I Schoolwide Elements: 3.1, 3.2
Problem Statements: Perceptions 2

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Utilize Parent and Community Advisory Committees for regular feedback and collaboration on continuous improvement of
stakeholder satisfaction.

Strategy's Expected Result/Impact: Increase percentage of parents indicating 3 or higher on parent survey by 2% annually.
Increase community partnership offerings by 1% annually. Increase percentage of parents volunteering by 2% annually.
Staff Responsible for Monitoring: Director of Counseling, Director of Instructional Services, Director of Special Student
Services, Campus Principals

Title I Schoolwide Elements: 3.1
Problem Statements: Perceptions 2

Formative
Jan Mar May

   

Strategy 3 Details Formative Reviews
Strategy 3: Utilize district newsletters, including Wildcat Wire, to enhance communication for all stakeholders.

Strategy's Expected Result/Impact: Increase percentage of parents indicating 3 or higher on parent survey and community
members on the community survey by 2% annually.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Director of Instructional Services, Director
of Special Student Services

Problem Statements: Perceptions 2

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Perceptions
Problem Statement 2: Perception survey data shows there is a need for more parent involvement and engagement opportunities throughout the district. Root Cause: Due to
COVID safety protocols there were limited opportunities for families to actively participate in district sponsored events.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 1: KISD staff will collaborate with families and the community to develop programs and services that support the academic, physical,
social, and emotional well-being of all students.

Evaluation Data Sources: Discipline reports, FFL reports, Local tracking of Bullying & Title IX reports.

Strategy 1 Details Formative Reviews
Strategy 1: Provide academic and emotional support to students through classroom guidance lessons, individual counseling, and group
counseling services.

Strategy's Expected Result/Impact: Decrease student discipline infractions by 1% annually. Decrease substantiated bullying
reports by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, Campus Principals, Campus
Assistant Principals, Campus Counselors

Problem Statements: Demographics 2 - Perceptions 1, 3
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Educate students and families on Friends for Life anonymous alert system for reporting bullying incidents in a safe and
anonymous fashion.

Strategy's Expected Result/Impact: Decrease substantiated bullying reports by 1% annually.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Counseling, Campus Principals, Campus
Assistant Principals, Campus Counselors

Problem Statements: Perceptions 1, 3

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: The large majority (84%) of disciplinary removals across the district are students who come from economically disadvantaged backgrounds. Root Cause:
Students from economically disadvantaged backgrounds have unique academic and social-emotional needs, and these needs are not always being met. We need a more consistent,
aligned, and proactive system for teaching and reinforcing positive behavior management.
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Perceptions
Problem Statement 1: Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the 2020-2021
school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being clearly defined
for accurate measure (examples: building safety, personal safety, online safety, etc.).
Problem Statement 3: Perception survey data shows that the number of substantiated bullying reports across the district is lower than the reported perception that bullying is
happening across the district. Root Cause: Potential discrepancy in perceived incidents of bullying and those incidents that are actually reported to campus staff. Campuses may not
be aware of all alleged incidents. In addition, there may be variances in the definition of bullying from a societal viewpoint versus educational framework which consists of
procedural, legal, and PEIMS reporting requirements.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 2: KISD facilities will provide safe and secure conditions for learning and working daily.

Evaluation Data Sources: Internal staff surveys and after action reports, on-site evaluations, training records, safety and security audits

Strategy 1 Details Formative Reviews
Strategy 1: Complete Standard Response Protocol emergency drills as mandated by the state at all campuses.

Strategy's Expected Result/Impact: 100% of campus staff will complete emergency drills to meet state requirements.
Staff Responsible for Monitoring: Superintendent; Director of Facilities/Maintenance, Campus Assistant Principals

Problem Statements: Perceptions 1

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Complete Stop the Bleed, Active Shooter, and CPR training for all campuses.

Strategy's Expected Result/Impact: 100% of campus staff will complete Stop the Bleed and Active Shooter training. 100% of
designated campus staff will complete CPR training.
Staff Responsible for Monitoring: Superintendent; Director of Facilities/Maintenance; Campus Principals, Campus Nurses

Problem Statements: Perceptions 1

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the 2020-2021
school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being clearly defined
for accurate measure (examples: building safety, personal safety, online safety, etc.).
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 3: KISD faculty and staff will promote and maintain safety, security, and wellness at school and district events for all students, staff,
and the community.

Evaluation Data Sources: Campus security/police reports, access control system reports, campus and district parent and community surveys, substantiated bullying reports.

Strategy 1 Details Formative Reviews
Strategy 1: Ensure all required state and federal trainings are provided for and completed by staff annually.

Strategy's Expected Result/Impact: 100% of staff will complete all required state and federal trainings, including but not limited
to bullying and Title IX.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Instructional Services, Director of
Special Programs, Director of Counseling, Instructional Programs Coordinators, Campus Principals, Campus Assistant Principals

Problem Statements: Perceptions 1
Funding Sources:  - 211 Title I, Part A

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Employ effective and efficient systems for student safety, attendance, and discipline.

Strategy's Expected Result/Impact: Increase percentage of staff, parents, and students indicating 3 or higher on safety survey by
1% annually. Maintain an attendance rate of 97% or higher each 9-week grading period.

Problem Statements: Perceptions 1

Formative
Jan Mar May

   

Strategy 3 Details Formative Reviews
Strategy 3: Designate a focused security presence in key areas at specific times and at high profile events.

Strategy's Expected Result/Impact: Reduce frequency of disruptive incidences.
Staff Responsible for Monitoring: Superintendent

Problem Statements: Perceptions 1

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: Perception survey data shows students report not feeling safe on campus. Root Cause: Students reporting not feeling safe on campus for the 2020-2021
school year could be due to COVID related reasons. Additional contributing factors may be attributed to the perception of bullying on campuses and safety not being clearly defined
for accurate measure (examples: building safety, personal safety, online safety, etc.).
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 4: KISD leaders will attract, recruit and effectively induct the best staff for student success.

Evaluation Data Sources: KISD and Area Salary Schedules, Job Fair Calendars, Communications with University Teacher Training Programs, Social Media/Online Job
Postings, Surveys, Survey Feedback, Classroom Walkthroughs, Meeting/Training/Activity Calendars and Agendas, ESL Certification Rosters, Training/Exam Prep
Communications and posting, Certified-Exit Surveys, Non-Certified-Exit Surveys

Strategy 1 Details Formative Reviews
Strategy 1: Continue to monitor and offer competitive salaries to retain high-quality staff and attract a large selection of candidates to ensure
the best possible new hires.

Strategy's Expected Result/Impact: KISD will maintain an 85% retention rate of staff and increase the number of partnerships
with local university teacher preparation programs. Increase percentage of staff indicating 3 or higher on staff survey by 2%
annually.
Staff Responsible for Monitoring: Superintendent, Campus Principals, Human Resources Coordinator

Problem Statements: Demographics 4

Formative
Jan Mar May

   

Strategy 2 Details Formative Reviews
Strategy 2: Increase and diversify recruitment efforts to place a targeted focus on high-need instructional areas to employ highly effective
teachers and staff.

Strategy's Expected Result/Impact: KISD will maintain a pool of highly qualified staff and fill every opening with an
appropriately certified teacher.
Staff Responsible for Monitoring: Superintendent, Campus Principals, Human Resources Coordinator

Problem Statements: Demographics 4

Formative
Jan Mar May

   

Strategy 3 Details Formative Reviews
Strategy 3: Develop, implement, and monitor an effective new teacher induction program.

Strategy's Expected Result/Impact: 100% of new teachers will participate in an induction program during their first year in
KISD.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Director
of Special Student Services, Campus Principals

Problem Statements: Demographics 4

Formative
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 4: The district needs additional strategies for recruiting and retaining a diverse teaching staff. Root Cause: An increased number of retirees and decreased
number of certified graduates from university programs has led to staffing shortages across the state.
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RDA Strategies

Goal Objective Strategy Description

1 1 6 Develop, implement, and monitor districtwide system to ensure consistent delivery of research-based instructional practices
that target the unique needs of diverse learners, including English Learners and students with disabilities.

2 1 1 Support stronger connections between KISD staff and families through relational-based workshops provided throughout the
year and strategies shared in monthly newsletters.
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Title I Personnel
Name Position Program FTE

Kari Bowman Teacher - Elementary Interventionist 1

Kim Hamblin Teacher - Elementary Interventionist 1

Lauren Geiser Teacher - Elementary Interventionist 1
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District Funding Summary
211 Title I, Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 2 $0.00

1 1 5 $0.00

1 1 6 $0.00

1 2 5 $0.00

1 3 1 $0.00

1 3 3 $0.00

1 3 6 $0.00

2 1 2 $0.00

3 1 1 $0.00

3 3 1 $0.00

Sub-Total $0.00

Grand Total $0.00
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Addendums
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